
1 
 

Contracting Authority: 
Southern Africa Network for Biosciences (SANBio) 
Council for Scientific and Industrial Research (CSIR) 
Building 20 
Meiring Naude Road 
Brummeria 
Pretoria  
0184 
www.nepadsanbio.org 

      

 

  

BioFISA II Programme 

Guidelines for Grant Applicants 

Call for Concept Notes 

 

Updated 13 April 2016 

Reference: V6LFISA/2016/FSG001 

Deadline for submission of Concept notes: 16 May 2016 

 

  

http://www.nepadsanbio.org/


2 
 

NOTICE 

This is a two-phased open call for funding of flagship projects. In this first phase, 

only a concept note
1
 is submitted for evaluation (Part 1).  

Thereafter, the shortlisted applicants will be invited to submit a full proposal (Part 

2) and separate guidelines for the second phase will be published.  

 

  

                                                           
1
 Shortlisted candidates will be requested to submitted full proposals in the second phase of the grant application 
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1. BIOFISA II PROGRAMME 

1.1 Background 

The Southern Africa Network for Biosciences (SANBio) is a NEPAD Agency Flagship for 

collaborative research, development and an innovation platform aimed at addressing 

Southern Africa's challenges in health and nutrition. It is one of the five Networks under 

the Consolidated Plan of Action for Science and Technology (African Biosciences 

Initiative) and was officially launched in August 2005. The SANBio Network was 

reconfigured in response to the 4 Pillars and 6 Priority Areas of the Science, Technology 

and Innovation Strategy for Africa (STISA-2024 - a 10-year strategy which is part of the 

long-term African Union Agenda 2063). STISA-2024 envisages the accelerated transition 

of largely commodity-based African economies to innovation-led, knowledge-based 

economies. Such economies should be underpinned by robust science, technology and 

innovation (STI) systems
2
. 

In line with STISA-2024, the SANBio Flagship and its supporting programmes are 

implemented on a regional multi-country basis outlined in the SANBio Business Plan. 

The Network is comprised of 12 of the Southern Africa Development Community (SADC) 

Member States and operates on a Regional Hub (The CSIR in South Africa) and Country 

Nodes model. The current SANBio Member States are Angola, Botswana, Malawi, 

Mauritius, Mozambique, Namibia, Lesotho, South Africa, Seychelles, Swaziland, Zambia 

and Zimbabwe. 

The BioFISA II Programme is the second phase of a Finnish-Southern African 

Partnership (BioFISA) Programme meant to strengthen the NEPAD SANBio Network. 

BioFISA II started in April 2015 and will be implemented until February 2019. Funding 

under BioFISA II is aimed to support and strengthen biosciences research and 

development as well as human capacity development in the Southern African 

Development Community (SADC) through the existing NEPAD SANBio Network.  

The overall goal of the Programme is to strengthen regional collaborative biosciences 

research and innovation activities in Southern Africa.  

As part of the support to NEPAD-SANBio, the BioFISA II Programme is providing grants 

to institutions in the SANBio Member States for commercialisation of products and 

services in the impact areas of health and nutrition. 

This call for grant applications targets Flagship projects and is the largest grant 

mechanism of the BioFISA II Programme. 

 

 

 

                                                           
2
 Please visit www.nepadsanbio.org/resources.html to download STISA-2024 and the SANBio Business Plan 

http://www.nepadsanbio.org/resources.html
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1.2 Flagship Projects  

Flagships project’s strategic intent is to promote and undertake research that has 

marketable potential and address real regional needs. 

Key to the BioFISA II Programme initiative is to assist SANBio to clearly define and 

assess the unmet needs of the region through its Research, Development and 

Innovation Programmes and to develop solutions tailor made to address these needs. 

End-User led innovation is a key driver for SANBio’s technology development and 

commercialisation efforts and is key in the Flagship projects. Successful technology 

transfer and in particular adoption of technologies by end-users is accelerated if outputs 

clearly address unmet needs.  

The BioFISA II Programme will support projects that are in the later stages of the 

biosciences value chain as part of the Flagship project grant mechanism. Flagship 

projects supported should prove that they have proof of concepts or a prototype and 

have been demonstrated in the relevant environment (See Figure 1). Applicant must 

demonstrate how the product/service will be taken from its current technology 

demonstration stage to a commercial product/service and how they will be scaled up 

within the two year time frame. Applicants must also demonstrate the potential impact of 

having the product/service on the market or the impact on the end-user.  

 

 

Figure 1: An illustration of the technologies that the BioFISA II Programme will fund; the 

Programme will not support early stage research but will only support late stage research 
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Flagship projects must ensure collaboration among at least 3 countries in the SANBio 

member states
3
 to demonstrate that the problem is of relevance to the region with 

proposed solutions that encompass the realities of more than one country.  

1.3 Focus areas 

Flagship projects will target products/services in the impact areas of health (animal and 

human) and nutrition for the following focus areas: 

Human health: 

 Diagnostics, e.g. point-of-care or surveillance 

 Food safety 

 E-health/M-health applications 

 Genomics, e.g. host-pathogen interactions 

 Food drug interactions (relevant tools/services and not studies) 

 Herb drug interactions (relevant tools/services and not studies) 

 Food allergies (relevant tools/services and not studies) 

Nutrition: 

It is widely recognised that stunted growth is one of the key challenges in Africa and 

particularly the SADC region. In addition, Anaemia is a major problem for children 

under 5 and pregnant women. As such, solutions proposed in the impact area of 

nutrition should include alternative sources of protein, micronutrients and 

carbohydrates, e.g. promotion on nutrient-rich foods targeting women and children. 

The main thematic areas in nutrition that concept notes applicants should cover 

include: 

 Food handling and processing, e.g. improved handling and storage, 

technologies to ensure availability throughout the year 

 Value addition of indigenous foods and neglected foods – nutritional value of 

indigenous & neglected foods e.g. vegetables integrated into food 

 Food and drink industry in providing healthy and safe products 

Health-related Agriculture issues: 

 Animal health (therapeutics and diagnostics) 

 Aquaculture (fish farming technologies) 

For flagship projects, public research institutions should associate with industrial 

partners. Should the lead applicant be from an NGO or private sector, they should 

associate with public research institutions etc. when applying for this grant.  

 

 

                                                           

3
    Any of the 12 SADC Member States that the SANBio Network is currently working in, namely, Angola, 

Mozambique, South Africa, Lesotho, Swaziland, Malawi, Namibia, Mauritius, Botswana, Zimbabwe, 
Seychelles and Zambia.  .  
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1.4 Financial allocation provided by the contracting authority 

The BioFISA II Programme will provide up to Rand 4.5 million per Flagship project of the 

total eligible costs
4
 and the implementing partners (lead and co-partners) shall co-fund a 

minimum of 20% cash contribution
5
 and 20% costed in-kind contribution of the requested 

amount
6
 (see Figure 2). The implementing partners may provide more than the minimum 

of 20% contributions (in cash and in kind). The Contracting Authority (see cover page) 

reserves the right not to award the maximum funds stipulated.  

 

 

Figure 2: An indication of the total project value based on the maximum contribution from 

BioFISA and the minimum contribution from the implementing partners 

2. Eligibility Criteria 

These guidelines set out the criteria for the submission, selection and implementation of 

the projects financed under this call. 

2.1 Eligibility criteria 

2.1.1 Eligibility of applicants  

Lead applicant 

In order to be eligible for a grant, the lead applicant must: 

                                                           
4 See section 2.1.2 on eligible costs 
5
  The 20% cash contribution should be provided in the form of a bank guarantee or bank statement upon 

contracting and a letter of co-funding commitment at full proposal submission 
6
  If a grant amount of R4.5 million is requested, the implementation partners should provide, at least R1 

500 000 as cash contribution and R1 500 000 as costed in-kind contribution 
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 be a public sector research institution/university working in the biosciences 

sector with a proven track record of research and development; or   

 be a non-profit organization/private company working with a public sector 

research institution with a proven track record in research and development in 

the biosciences sector; 

 be established (with company or organisation registration documents) in any of 

the 12 SADC Member States that the SANBio Network is currently working in, 

namely, Angola, Mozambique, South Africa, Lesotho, Swaziland, Malawi, 

Namibia, Mauritius, Botswana, Zimbabwe, Seychelles and Zambia;  

 ensure that parties from at least three countries in the SANBio members states 

(listed above) are involved in a consortium for Flagship grant applications; 

 ensure that the consortium has a team composition that consists of a senior 

scientist in the relevant subject, a project administrator/coordinator and a 

business expert as key team members. 

 

Co-applicant(s) 

 

 Co-applicants participate in designing and implementing the project and must be 

a research institution/university/NGO/private sector business in a different 

country (but established in the SANBio member states) to that of the lead 

applicant;  

 International co-applicants (applicants from outside the SANBio member states) 

can be included but they must be self-funded and an addition to the two 

collaborating SANBio member states; 

 Costs incurred by the co-applicants are eligible in the same way as those 

incurred by the lead applicant;  

 Co-applicants must satisfy the eligibility criteria as applicable to the lead 

applicant; 

 Co-applicants must sign a consortium agreement with the lead applicant; 

 If awarded the grant contract, the co-applicant(s) will become beneficiary(ies) in 

the project together with the lead applicant. 

 

2.1.2 Eligibility of costs  

Only eligible costs will be covered by this grant. 

 

Eligible direct costs 

 Actual running costs incurred for the activities undertaken during project 

implementation; 

 Training required for the completion of the project; 

 Laboratory equipment (total value less than 5% of the grant contribution); 

 Third party services such as short term consultancies that provide a service or 

capability that is not available among the project partners (total value less than 

10% of the grant contribution); 

 Catering costs (excluding alcoholic drinks) for training workshops (total value 

less than 5% of the grant contribution); 
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 Consumables such as stationery, laboratory consumables, (total value less than 

5%
7
 of the grant contribution); 

 Cost of scaling up or pre-commercialisation of the product; 

 Audit fees; 

 Traveling and accommodation costs – must be directly related to the execution 

of the project in the most economical manner as defined by the Automobile 

Association rates for travel and a maximum of 4 stars for accommodation (total 

value less than 5% of the grant contribution); 

 Communication and dissemination costs; 

 Costs of non-permanent staff/students (Postdocs, MSc and PhD) working on the 

project. The costs claimed shall not exceed 30%
8
 of the overall grant received. 

Please note that researchers who are on the host institution’s payroll as 

permanent staff members may not claim salary reimbursement from this grant. 

 

 
Figure 3: An illustration of the budget breakdown for the grant amount 

 

Contingency reserve 

The budget may include a contingency reserve not exceeding 5% of the estimated direct 

costs. It can only be used for eligible costs. 

 

 

 

 

                                                           
7
  If a grant amount of R4.5 million is requested, up to R225 000 can only be used for consumables such as 

stationery, laboratory consumables and travel costs 

8
  If a grant amount of R4.5 million is requested, up to R1 350 000 can be used to cover the costs of non-

permanent staff/students who are working on the project 
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Contributions in-kind 

The provision of in-kind goods or services during project implementation shall be costed. 

In-kind contributions shall amount to a minimum of 20% of the total eligible costs that will 

be incurred during project implementation. These include:  

 Specialised equipment/facilities owned by the applicants; 

 Work space including utilities; 

 Salaries of the institutions permanent personnel directly involved in the project, 

calculated in line with the amount of time spent on only the project. 

 

Ineligible costs 

 Debts and debt service charges (interest); 

 Provisions for losses or potential future liabilities; 

 Costs declared by the beneficiary(ies) and financed by another funding agency 

or projects receiving a grant from SANBio; 

 Purchases of land or buildings and refurbishments, vehicles, equipment, 

computers; laboratory equipment in excess of 5% of the grant contribution,  

 Tuition fees of staff members; 

 Long term accommodation for project team members; 

 Fees related to customs clearance; 

 Maintenance costs of equipment; 

 Purchase of office furniture; 

 Entertainment costs; 

 Currency exchange losses; 

 Grant amount received cannot be used for salary costs of the permanent 

personnel of institutions (see also the chapter “Contributions in kind” above); 

 Overhead costs such as office space, general administration costs (see also the 

chapter “Contributions in kind” above); 

 Management fee. 

 

2.1.3 Other criteria 

The application form to be submitted as part of the Concept Note shall include the 

following information:  

 

1. The objectives and expected results of the project; 

2. A summary analysis of the problem the project is addressing; 

3. A summary of the work that has been done thus far, including the description of 

the technology/service proposed; 

4. A description of each of the target markets and final beneficiaries; 

5. Details on how the proposed solution can be commercialised including the type of 

activities proposed and specified related to the outputs and results, including 

descriptions of linkages between various activities; 

6. An outline of the broad timeframe of the project and a description of any specific 

factors that need to be taken into account; 

7. The project team members that should include a senior scientist in the relevant 

field, a business expert with commercialisation experience, and a project 
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administrator/coordinator with a proven track record. Additional points will be 

given for female candidates included in the team; 

8. The required grant amount being applied for and the cash and in-kind 

contributions from the applicants. 

 

Duration 

The duration for Flagship projects shall not exceed 24 months.  

 

Location 

Activities must take place in the lead and co-applicants’ countries in line with the 

budgeted financial resources for the projects. The applicants shall clearly demonstrate 

that activities as well as resources are shared between parties. 

 

Ineligible types of activities 

 activities concerned only or mainly with individual sponsorships for participation 

in workshops, seminars, conferences and/or congresses; 

 activities concerned only or mainly with individual scholarships for studies or 

training courses outside the scope of the proposed project; 

 activities concerning only the private sector product development that are not in 

line with the overall objective of the SANBio Business Plan. 

 

Eligible types of Projects 

Eligible projects are those at the later stages of the biosciences value-chain (with proof 

of concept and illustrating their sustainability and feasibility). The projects must lead to 

commercialised products/services that have potential to be scaled up. 

 

Visibility 

The applicants must take all necessary steps to publicise the fact that SANBio/BioFISA 

II has financed or co-financed the project. As far as possible, activities/projects that are 

wholly or partially funded by SANBio/BioFISA II must incorporate information 

dissemination and communication activities designed to raise awareness about the 

project.  

 

In addition, it is expected that the applicant will publish their work. 

 

2.2 How to apply 

2.2.1 Concept Note content 

Applications must be submitted in accordance with the Concept Note instructions.  

 

Applications shall be submitted in English. 

 

Please note that: 
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1. In the Concept Note, the applicants shall only provide an estimate of the amount 

requested from BioFISA II as well as the applicants’ cash and in-kind 

contributions. A detailed budget is to be submitted only by the applicants that are 

invited to submit a full proposal in the second phase; 

2. The lead applicant is free to increase the percentage of co-financing from the 

required minimum of 20% in cash and 20% in-kind contributions; 

3. Only the Concept Note form and required supporting documents will be evaluated. 

It is therefore of utmost importance that these documents contain ALL relevant 

information concerning the project. No additional annexes should be submitted. 

 

Any error or major discrepancy related to the Concept Note instructions may lead to 

disqualification of the Concept Note. 

 

Clarifications will only be requested by the BPU when information provided is not 

sufficient to conduct an objective assessment.  

 

Instructions on how the Concept Notes can be completed are provided on 

www.nepadsanbio.org. 

 

A hand-written Concept Note will not be accepted. 

 

2.2.2 Where and how to send the Concept Note 

The BioFISA II Programme would like to automate the Concept Note submission 

platform and will soon announce the link to the platform where the submissions of the 

Concept Notes can be made. Should this platform not be ready before the deadline 

submission, applications should be submitted to the email address: 

biofisaflagship@nepadsanbio.org, clearly referenced: “V6LFISA/2016/FSG001”.  

The template of the application form from which the e-submission platform is modelled 

has been provided as Annex I. 

 

A Concept Note sent by any other means (e.g. by fax) will be disqualified.  

 

The lead applicant must verify that their Concept Note is complete using the 

checklist provided in the application form. An incomplete Concept Note will not be 

considered. 

 

2.2.3 Deadline for submission of a Concept Note  

The deadline for the submission of the Concept Note is 16 May 2016, at 24hrs GMT+2. 

Late submissions will not be accepted. 

 

 

 

http://www.nepadsanbio.org/
mailto:biofisaseed@nepadsanbio.org
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2.2.4 Clarifications for the submission of Concept Note  

 

Written questions/requests for clarifications may be sent only by email no later than 25 

April 2016 to the e-mail address below, indicating clearly the reference number of the call 

for Concept Note, V6LFISA/2016/FSG001: 

 

E-mail address: enquireflagship@nepadsanbio.org  

 

The Contracting Authority has no obligation to provide clarifications to questions received 

after this date. 

 

No individual replies will be given to questions. All questions and answers as well as 

other important notices regarding this call while it is still open will be posted on the 

SANBio website (www.nepadsanbio.org). It is therefore advisable to consult the above 

mentioned website regularly in order to get updates of the questions and answers 

posted. 

To ensure equal treatment of applicants, the contracting authority cannot give a prior 

opinion on the eligibility of lead applicants or co-applicants, a project or specific activities. 

2.3 Evaluation and selection of applications 

Eligibility of the applications and fulfilment of minimum criteria will be checked by the 

BioFISA II Programme Unit. Eligible applications will be examined and evaluated by an 

independent Evaluation Panel. All applications will be assessed according to the 

following steps and criteria. 

 

2.3.1 Opening and administrative checks  

If the examination of the application reveals that the proposed project of the Applicant 

does not meet the eligibility criteria stated in section 2.1, the application will not proceed 

to the next stage. 

 

During the opening and administrative/eligibility check the following will be examined: 

 Whether the deadline has been met. If not, the application will be automatically 

disqualified; 

 Whether the Concept Note satisfies all the criteria specified in the checklist of the 

grant application form, including a completed grant application form; 

 That at least 3 countries from the SANBio member states are included; 

 That the consortium includes public research institutions in the SANBio member 

states; 

 That the applicant is eligible to apply. 

 

If any of the requested information is missing or is incorrect, the application will be 

disqualified. A Concept Note that passes this check will be evaluated on the relevance 

and design of the proposed project as defined in the Flagship Grant Application Form. 

 

2.3.2 Concept Note evaluation 

mailto:enquireflagship@nepadsanbio.org
mailto:Biofisa@nepadsanbio.org
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The Concept Note will receive a maximum score of 50 using the breakdown in the 

evaluation grid below. The Evaluation Panel will also check on the applicants’ 

compliance with the instructions on how to complete the Concept Note, which are found 

in the Grant Application Form. 

 

The evaluation criteria are divided into headings and subheadings. Each subheading will 

be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = satisfactory; 4 

= good; 5 = very good.  

 Scores 

1. Relevance of the project 
Maximum 
score 

20 

1.1 How relevant is the proposal to the objectives and priorities of the call for 
proposals?  

5 
 

1.2 Is the technology been demonstrated and proved to work in the relevant 
environment? 

5  

1.3 Does the proposed solution address the market needs appropriately? 5  

1.4 Does the proposed solution demonstrate the potential impact of having the 
product/service on the market or the impact on the end-user? 

5  

2. Design of the project 
Maximum 
score 

30 

2.1 Is the project feasible?  5  

2.2 Is the project innovative?  5  

2.3 Is project likely to lead to a marketable product/service? 5 

2.4 Does the team comprise of experts in business/innovation and scientists with 
the relevant science degrees necessary for product/service development? 

5 
 

2.5 Does the team composition include women 3
9
 

 

2.6 Does the consortium include an industrial partner or other partners critical to the 
success of the project and are their roles clearly defined? 

7
10

 
 

TOTAL SCORE  50 

 

Once all Concept Note applications have been evaluated, a list will be drawn up with the 

proposed projects ranked according to their total scores.  

 

Firstly, only the Concept Note applications scoring more than 30 points may be 

shortlisted.  

 

Secondly, out of the shortlisted applications at least ten (10) top scoring ones will be 

invited to submit full proposals.  

 
After the evaluation of the Concept Note applications, the Contracting Authority will send 

letters to all lead applicants, indicating whether their application was submitted by the 

deadline, informing them of the reference number they have been allocated, whether the 

                                                           
9
 This will be evaluated differently and will not follow the 1-5 scoring scale 

10
 This will be evaluated differently and will not follow the 1-5 scoring scale 
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Concept Note was evaluated and the results of that evaluation. The shortlisted lead 

applicants will subsequently be invited to submit full proposals. 
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3. List of annexes 

Annex I: Flagship Grant Application Form (Word format) 

 


