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1. BACKGROUND INFORMATION 

The Southern African Network for Biosciences (SANBio) is a NEPAD Agency Flagship for 
collaborative research and development, and an innovation platform aimed to address 
Southern Africa's challenges in health and nutrition. It is one of the five Networks under 
the Consolidated Plan of Action for Science and Technology (African Biosciences 
Initiative) and was officially launched in August 2005. The SANBio Network was 
reconfigured in response to the 4 Pillars and 6 Priority Areas of the Science, Technology 
and Innovation Strategy for Africa (STISA-2024 - a 10-year strategy which is part of the 
long-term African Union Agenda 2063). The STISA envisages the accelerated transition of 
largely commodity-based African economies to innovation-led, knowledge-based 
economies. Such economies are underpinned by robust science, technology and 
innovation (STI) systems1. 
 
In line with STISA-2024, the SANBio Flagship and its supporting programmes are 
implemented on a regional multi-country basis outlined in the SANBio Business Plan. The 
Network is comprised of 12 of the Southern Africa Development Community (SADC) 
Member States and operates on a Regional Hub (The CSIR in South Africa) and Country 
Nodes model. The current SANBio Member States are Angola, Botswana, Malawi, 
Mauritius, Mozambique, Namibia, Lesotho, South Africa, Seychelles, Swaziland, Zambia 
and Zimbabwe. SANBio aims to support positive and dynamic development and increase 
opportunities to distribute research results and multiply practical applications throughout 
the Region.  
 
The BioFISA Programme (a Finnish-Southern African Partnership Programme) is aimed 
at strengthening the NEPAD SANBio Network and in this second phase it focuses on 
boosting regional collaboration and networking. Its second phase, BioFISA II, will be 
implemented through three main components/result areas: 
 

1. Functional and sustainable SANBio Network in place 
2. Human capacity and infrastructure strengthened in areas of the biosciences 

innovation value chain that will result in more end-user impact and innovation 
3. Sustainable funding structures and instruments in place to support SANBio 

activities 

The third component of the BioFISA II Programme will be implemented through three 
grant structures, namely mobility grants, seed project grants and flagship project grants. 
The purpose of the seed project grants is to kick-start promising collaborative bioscience 
projects and to attract further public and private funding and resources to the region. 
Flagship projects are much larger and more challenging projects with greater emphasis on 
wider regional cooperation. The emphasis will be on projects that are at the later stages of 
the value chain. This Terms of Reference document is for the evaluation panel that will 
assist SANBio in evaluating the seed and flagship projects for the BioFISA II Programme. 

2. OBJECTIVE, PURPOSE& EXPECTED RESULTS 

2.1 Overall objective 

To assist the SANBio Secretariat and/or the BioFISA II Programme Unit (BPU) in the 
selection of the best Expressions of Interest (EoI), concept notes and proposals received 
under the BioFISA II Programme and to achieve a high-quality, complete and coherent 
selection process of projects in line with the criteria set in the guidelines for applicants. 

                                                      

1 Please visit www.nepadsanbio.org/resources.html to download the STISA and the SANBio Business Plan 

http://www.nepadsanbio.org/resources
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2.2 Results to be achieved by the Evaluation Panel 

The Evaluation Panel will consist of technical experts with the relevant science 
background for the evaluation being conducted. The Evaluation Panel will also consist of 
business and innovation experts. 

The Evaluation Panel will carry out the technical assessment of the EoI and concept notes 
in accordance with the guidelines which are to be provided by the SANBio 
Secretariat/BioFISA II Programme Unit and which are based on the published evaluation 
grids. 

The Evaluation Panel will carry out the technical and financial assessment of full 
applications/proposals for both seed and flagship project grants in accordance with 
guidelines to be provided by the SANBio secretariat/ BioFISA II Programme Unit and 
which are based on the published evaluation grids. Each full application/proposal has to 
be evaluated individually in terms of science and business/innovation. 

A meeting may be conducted with the Evaluation Panel members to obtain a 
recommendation of the projects that should be funded under each call. The 
recommendations and assessments received from the Evaluation Panel will be 
consolidated by the BioFISA II Programme Unit and submitted to the Steering Committee 
for funding approval.  

3. SCOPE OF THE WORK 

3.1 General 

To assist the BioFISA II Programme in assessing EoI, concept notes and proposals 
and make recommendations for projects that can be funded by the BioFISA II 
Programme. 

3.2 Specific Activities 

All members of the Evaluation Panel are bound by a Declaration of Impartiality and 
Confidentiality2 to be signed before starting each phase of the evaluation process. The 
Evaluation Panel members are also expected to sign a standard activity 
contract/agreement with the Contracting Authority before commencing the evaluation. If a 
member believes there might be a conflict of interest in relation to one or more applicants, 
he/she must inform the SANBio Secretariat immediately. In addition, strict confidentiality is 
required from the experts involved in the grant application evaluation process. 

(1) Role and tasks of Evaluation Panel members 

Members should provide written assessments of the EoI and concept notes as 
well as the full applications/proposals. Members must also recommend the EoI 
or concept notes that should be developed into full proposals. 

At the full proposal stage, members should provide written technical and 
financial assessments and include a verification of the budget proposed by the 
applicants for the project. The evaluators must assess the proposal’s overall 
coherence and particularly its cost-effectiveness, with an emphasis on the 
identification of potential anomalies and/or overpriced items or budget lines. 
All proposals must be evaluated for science, business and innovation. 

                                                      

2 A standard Non-Disclosure Agreement will be made available by the SANBio Secretariat 
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Members of the Evaluation Panel are expected to evaluate all EoI, concept 
notes and full proposals that have fulfilled the set minimum requirements. The 
verification of this is done by the BPU during the screening process. The 
members of the Evaluation Panel work independently of each other. However, 
if needed, the evaluation panel members may be invited to attend an 
Evaluation Panel Meeting (described in Chapter 6) for joint discussions.  

The evaluation must be undertaken in accordance with the guidelines and 
instructions provided by the BioFISA II Programme Unit. These will be based 
on the published evaluation criteria that will be provided to the Evaluation 
Panel. The overall assessment should be based on the average scores given 
by all the members of the Evaluation Panel. 

The members of the Evaluation Panel are expected to bring their own 
experience of the sector and project implementation into the analysis of each 
proposal. The evaluation will be based only on the written EoI/Concept 
notes/full proposals and no other source of information or documents may be 
used. 

The Evaluation Panel members may be invited to justify and discuss his/her 
assessment of the proposals. 

The evaluators are required to submit their evaluations to the BioFISA II 
Programme Unit at the end of the evaluation phase which is one week for EoI 
and two weeks for full project proposals. 

4. LOGISTICS AND TIMING 

4.1 Location 

The place of work for the evaluation will be the place where the evaluator has his/her 
official (permanent) address. The evaluation work is done either by using an online 
system or by receiving the applications by e-mail. 

4.2 Start date and period of implementation 

The Evaluation Panel will be informed of the time schedule of the evaluation process: 
when the call for EoI, concept note or full proposals is launched, the date of submission 
and the duration of the selection process.  

Prior to opening the EoI, concept notes and full proposals and before the evaluation panel 
is appointed, the evaluation criteria and scoring principles shall be confirmed by the BPU. 

The Evaluation Panel will evaluate Seed projects as follows: 

1. Expressions of interest – the BPU will conduct administrative and eligibility checks 
(minimum criteria) of all EoI received and send the eligible ones to the Evaluation 
Panel. One week will be given to the panel members to review and provide 
comments on the Expressions of Interest received. Out of the applications 
obtaining the set minimum score, a pre-defined number of best scoring applicants 
are short-listed based on the recommendations of the Evaluation Panel, BPU and 
the BioFISA II Programme Steering Committee. 

2. Full proposals – The BPU will conduct administrative and eligibility checks on all 
proposals received and send the proposals meeting the minimum criteria to the 
Evaluation Panel. The panel members will have two weeks to review and provide 
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comments and recommendations for funding of the proposals received. The BPU 
will compile the reviews from the Evaluation Panel and recommend the projects to 
be funded to the BioFISA II Programme Steering Committee. 

The Evaluation Panel will evaluate Flagship projects as follows: 

1. Concept notes – the BPU will conduct administrative and eligibility checks of all 
EoI received and send concept notes meeting the minimum criteria to the 
Evaluation Panel. Two weeks will be given to the panel members to review and 
provide comments on the concept notes received. Out of the applications obtaining 
the set minimum score, a pre-defined number of best scoring applicants are short-
listed based on the recommendations from the Evaluation Panel, the BPU and the 
BioFISA II Programme Steering Committee. 

2. Full proposals – The BPU will conduct administrative and eligibility checks on all 
proposals received and send the proposals meeting the minimum criteria to the 
Evaluation Panel for the final assessment. The panel members will be given two 
weeks to review and provide comments and recommendations for funding on the 
proposals received. The BPU will compile the reviews from the Evaluation Panel 
and recommend the projects to be shortlisted to the BioFISA II Programme 
Steering Committee. 

5. REQUIREMENTS 

5.1 Domain of expertise 

The Evaluation Panel will consist of experts in the following research and development 
priority areas: 

 
Human health 

– Accelerating technology transfer  
– Bioprospecting for remedies 
– Diagnostics, e.g. point-of-care or surveillance 
– Food drug interactions 
– Food allergies 
– Genomics, e.g. host-pathogen interactions 

 
Nutrition & Health 

– Alternative sources of proteins, micronutrients & carbohydrates, e.g. 
promotion of nutrient-rich foods targeting women & children 

– Food processing 
– Value addition of indigenous foods and neglected foods (Indigenous 

Knowledge Systems) 
– Cross-cutting issues including genetic resources, ICT, bioinformatics 
– Biosafety, climate change, HIV/AIDS, gender and equity, environment 
– Nutrition education 

The Panel will also consist of experts in Innovation and 
Business/Entrepreneurship, with a particular focus on: 

– Business development in the biosciences sector 
– Commercialisation of biosciences related products 
– Innovation (process or products) in biosciences 
– Experience with spin-offs and start-up companies in the biosciences sector 

5.1.1 Evaluation Panel Members 

The experts in the Evaluation Panel will fulfil the following requirements:  
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a. hold at least a Master’s university degree in the areas mentioned in point 
5.1 or equivalent 

b. have at least ten years of professional experience, including at least five 
years acquired in one of the topics mentioned in point 5.1 

c. appropriate working knowledge of English 
 

Candidates shall be excluded from participation if:  
 

a. they are bankrupt or being wound up, are having their affairs administered 
by the courts, have entered into an arrangement with creditors, have 
suspended business activities, are the subject of proceedings concerning 
those matters, or are in any analogous situation arising from a similar 
procedure provided for in national legislation or regulations 

b. they have been convicted of an offence concerning their professional 
conduct by a judgement which has the force of res judicata 

c. they have been found guilty of grave professional misconduct proven by 
any means which the SANBio Secretariat may justify 

d. they have not fulfilled obligations relating to the payment of social security 
contributions or the payment of taxes in accordance with the legal 
provisions of the country in which they are established or with those of 
South Africa or those of the country where the contract is to be performed 

e. they have been the subject of a judgement which has the force of res 
judicata for fraud, corruption, involvement in a criminal organisation or any 
other illegal activity 

The SANBio Secretariat will ensure that the evaluation panel set up is established in a 
balanced way and there is an appropriate selection process of the experts. Applicants’ 
geographical origins as well as professional backgrounds will be taken into account. As 
SANBio operates in the SADC region, experts from South Africa, Zimbabwe, 
Mozambique, Malawi, Mauritius, Seychelles, Namibia, Lesotho, Swaziland, Zambia, 
Botswana and Angola are encouraged to apply. International experts will also be 
considered. SANBio also seeks the balanced participation of men and women.  

 
To ensure the independence of proposal evaluations, on conclusion of their contract, the 
experts selected will have to sign a declaration certifying that they have no conflict of 
interests for the evaluation concerned and that they without delay will inform SANBio 
should such conflict of interest emerge during the course of the evaluation. There is a 
conflict of interest when the impartial and objective exercise of the functions of an 
evaluator is compromised for reasons involving family, emotional life, political or national 
affinity, economic interest or any other shared interest with the proposers. Throughout the 
evaluation process, the evaluators must demonstrate appropriate devotion to duty and 
observe the confidentiality of the information and documents brought to their attention 
during the process.  

5.2 Facilities 

Each member of the Evaluation Panel is expected to have working space from which to 
operate from, a computer and good internet connectivity.  

6. OPERATIONAL PROCEDURES FOR SANBIO/BIOFISA II EVALUATION PANEL 

It is expected that all Evaluation Panel meetings will be done virtually. However, should 
the need for face-to face meetings arise, return airfares of the external panel members will 
be covered by SANBio/BioFISA II for the purposes of attending an Evaluation Panel 
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meeting. Meetings will be paid for by the SANBio Secretariat/BioFISA II Programme Unit. 
The SANBio Secretariat/BioFISA II Programme Unit will assume responsibility for the 
booking and payment of international economy class air travel if the Evaluation Panel 
member is normally resident at an international address, and economy air travel within 
South Africa for external panel members normally resident in South Africa. The SANBio 
Secretariat/BioFISA II Programme Unit will assume responsibility for the booking and 
payment of road travel during the period of the Evaluation Panel meeting. External panel 
members travelling by road from their place of work to attend the Evaluation Panel 
meetings will be reimbursed according to CSIR’s prevailing standard rates (based on AA 
rates) and upon receipt of an original invoice. 

Where external Evaluation Panel members are required to stay overnight in Pretoria for a 
meeting, up to four star accommodation will be covered by the SANBio 
Secretariat/BioFISA II Programme Unit. The SANBio Secretariat/BioFISA II Programme 
Unit assumes responsibility for the booking and payment of accommodation during the 
course of the external Evaluation Panel member’s stay in Pretoria to attend the meetings. 
Any additional, incidental and/or personal expenses incurred by the panel member during 
the Evaluation Panel or meetings (such as - but not limited to - personal telephone calls 
and drinks) shall be for the member’s own account. 

It will be each external Panel member’s individual responsibility to take out any insurance 
(e.g. travel, hospital, and medical) they might need while participating in the Evaluation 
Panel meetings. To this end, by co-signing the letter of appointment/contract, the panel 
member recognizes that his/her visit to the CSIR’s premises to attend the meetings, as 
well as all related travelling, will be undertaken at their own risk. Accordingly, neither the 
CSIR/SANBio nor any of their employees shall be liable to the panel member or his/her 
executors, heirs, dependants and assigns for any damages arising out of loss of life or 
bodily injuries or for any damage to his/her property and/or estate as a result of any 
accident or cause which may occur during his/her stay in Pretoria.  

6.1 Contractual capacity 

The Evaluation Panel members will not be entitled to commit the CSIR/SANBio either 
expressly or by implication to any course of action and the member’s participation in the 
Evaluation Panel meetings and compliance with the ToR will be as an independent 
advisor and will thus not be, nor considered to be, an employee of the CSIR/SANBio. 

6.2 Honorarium 

Each call will have a two phased evaluation process. The first phase of the process will be 
to evaluate the EoI/Concept note and the second phase will be to evaluate the full 
proposals. The Evaluation Panel members will receive an honorarium of R3000 at the end 
of the whole two phased evaluation process for each specific call.  

6.3 Confidentiality 

All information shared will be marked according to the level of confidentiality. The BPU will 
ensure that everyone participating in the meeting, telephone discussion, e-mail exchange 
or in any other form of communication has received clear instructions on the confidentiality 
of the proceedings. Non-Disclosure Agreements will be signed between SANBio 
Secretariat and all panel members. 

7. REPORTS 

Each Evaluation Panel is expected to provide a completed evaluation matrix in line with 
the specified instructions from the SANBio Secretariat/BioFISA II Programme Unit.  
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When/if evaluation meetings are held minutes of each meeting are recorded and 
approved by the Evaluation Panel.  

The minutes may be used to develop a report from the Evaluation Panel for submission to 
the BioFISA II Steering Committee.   

 

 


